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WHISTLEBLOWER POLICY 

1. PURPOSE 

Greenfire Resources Ltd. ("Greenfire") is committed to the highest standards of openness, 
honesty and accountability. The integrity of the financial and other information of Greenfire is vital 
as it guides the decisions of the Board of Directors of Greenfire (the "Board") and is relied upon 
by our shareholders, financial markets and other stakeholders. 

For these reasons Greenfire must cultivate an environment where individuals can confidentially 
and anonymously report complaints and concerns regarding any breach of Greenfire's policies, 
processes, or values, including the Code of Conduct (the "Code") and issues surrounding 
accounting, internal controls or auditing matters without the fear of victimization, discrimination, 
or disadvantage.  

To achieve this goal, the Board has delegated to the Audit Committee of Greenfire (the "Audit 
Committee") responsibility for establishing procedures for the receipt, retention, and treatment of 
complaints and concerns regarding accounting, internal controls and auditing matters (for the 
purposes hereof, "Financial Complaint(s) or Concern(s)").  

The Board is responsible for establishing procedures for the receipt, retention and treatment of 
complaints or concerns that are non-financial in nature, where a breach of Greenfire's policies, 
processes, or values, including its Code is claimed or suspected ("Business Complaint(s) or 
Concern(s)"). Business Complaints and Concerns and Financial Complaints and Concerns are 
collectively referred to as "Complaint(s) or Concern(s)". 

2. WHISTLEBLOWER PROTECTION 

The Whistleblower Policy (this "policy") is established for employees, management, officers, 
directors, contractors, consultants, vendors, customers, committee members, and all other 
individuals conducting business with or on behalf of Greenfire. 

3. REPORTABLE CONDUCT 

This policy is designed to encourage the reporting of Complaints or Concerns, including, but not 
limited to: 

• suspect, questionable, unethical, and unlawful accounting and auditing policy, 
practices or procedures; 

• intentional breach of or failure to implement accounting and auditing policy, practices 
or procedures approved by the Board of Directors; 

• inadequate internal controls; 

• the misleading or coercion of auditors; 
• suspected violations of the Code or any of Greenfire's other policies or processes; 
• disclosure of fraudulent or misleading financial information; 

• instances of corporate fraud; 
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• actions that are unlawful; and 
• actions that otherwise amount to serious improper conduct. 

4. WHO IS PROTECTED? 

Any person who makes a disclosure or raises a Complaint or Concern under this policy will be 
protected if the person: 

• discloses the information in good faith; 
• believes it to be substantially true; 

• does not act maliciously or make false allegations; and 
• does not seek any personal or financial gain. 

5. REPORTING A COMPLAINT 

Notwithstanding the availability of an anonymous procedure to report Complaints or Concerns, 
where at all possible, you are encouraged to bring matters forward through normal business 
channels by speaking to your supervisor. In instances where a satisfactory response is not 
received from your immediate supervisor, or if you prefer addressing your Complaint or Concern 
with someone other than your supervisor, any member of the executive leadership team, an officer 
of Greenfire or Human Resources may be contacted. All formal Business Complaints or Concerns 
received will be reported to the Chair of the Board and the Lead Director of the Board. All formal 
Financial Complaints or Concerns received will be reported to the Chair of the Audit Committee. 

The Board and Audit Committee have adopted the procedures below for the submission by any 
person, including external stakeholders, of Complaints or Concerns. The program established to 
facilitate this reporting system will be known as the Investigation Program. 

(a) Submission of Complaints or Concerns 

You may submit a Complaint or Concern confidentially and anonymously by using one of 
the following methods: 

(i) directly to one of the following (each a "Corporate Representative"): 

(A) In the case of a Business Complaint or Concern, to: 

Tony Kraljic, Chief Financial Officer 
Greenfire Resources Ltd. 
205 – 5th Avenue SW, Suite 1900 
Calgary, Alberta T2P 2V7 

and 

Adam Waterous, Executive Chair of the Board 
Greenfire Resources Ltd. 
205 – 5th Avenue SW, Suite 1900 
Calgary, Alberta T2P 2V7 
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 or 

(B) In the case of a Financial Complaint or Concern, to: 

Brian Heald, Chair of the Audit Committee 
Greenfire Resources Ltd. 
205 – 5th Avenue SW, Suite 1900 
Calgary, Alberta T2P 2V7 

and 

Charles R. Kraus, Corporate Secretary 
Greenfire Resources Ltd. 
205 – 5th Avenue SW, Suite 1900 
Calgary, Alberta T2P 2V7 

 

(ii) Alternatively, Complaints or Concerns can be anonymously reported to 
Cornerstone Governance Corporation, an independent third-party provider 
that specializes in handling confidential and/or anonymous Complaints or 
Concerns, online or by telephone, as follows: 

Submission by Internet 

Go to the reporting website:  

https://reporting.cornerstonegovernance.com 

• Enter the Login ID: fire23AB 

• Follow the steps of the reporting system and 
be sure to write down your receipt number to 
log back in to check for updates or to provide 
additional information. 

Submission by Telephone 

Toll-free in Canada and the United States: 

1-888-650-7768 

• When using the telephone service, you will be 
instructed to leave a voice message with the 
details of your report. 

• The toll-free number does not subscribe to 
call display. 

 
Cornerstone Governance Corporation will promptly forward any Complaint or Concern received 
to the appropriate Corporate Representative(s) of Greenfire or their delegate. 

Those reporting a Complaint or Concern to Cornerstone Governance Corporation are encouraged 
to provide as much specific information as possible including names, dates, places and events 
that took place, such person's perception of why the incident(s) may be a violation, and what 
action the person recommends be taken.  

6. INVESTIGATING A REPORT 

Where appropriate, the Complaints or Concerns reported under this policy may: 

• be investigated by the relevant Corporate Representative, the Board, the Audit 
Committee, Greenfire's auditors or legal counsel; 

• be referred to the police; 
• be referred to the external auditor; or 

https://reporting.cornerstonegovernance.com/
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• form the subject of an independent inquiry. 
 
The Board or Audit Committee, as applicable, will be promptly notified if the Corporate 
Representative believes the Complaint or Concern to be a major issue or that it could lead to 
public disclosure. 

In order to protect individuals and those accused of misdeeds or possible malpractice, initial 
enquiries may be made to determine whether an investigation is appropriate and, if so, what form 
it should take. Some Complaints or Concerns may be resolved by agreed action without the need 
for further investigation or action. If urgent action is required, it may be taken before an 
investigation is completed. 

Reporting parties should not forget that investigating your Complaints or Concerns is not the same 
as either accepting or rejecting them.  

The amount of contact between the investigating party considering the issues and the reporting 
party will depend on the nature of the matters raised, the potential difficulties involved and the 
clarity of the information provided. If necessary, the investigating party will seek further information 
from the reporting party. 

Greenfire will take steps to minimize any difficulties which the reporting party may experience as 
a result of raising a Complaint or Concern. For instance, if the reporting party is required to give 
evidence in criminal or disciplinary proceedings, Greenfire will arrange for the reporting party to 
receive advice about the procedure. 

In determining what further actions to take, considerations include, but are not limited to: 

• the alleged wrongdoer; 
• seriousness of the allegation; 
• credibility of the allegation; and 

• urgency of an investigation and resolution. 

7. CONFIDENTIALITY AND ANONYMITY  

If a reporting party chooses to identify themselves to a Corporate Representative, the 
Investigation Program will respect the confidentiality of any reporting party who so requests to the 
extent permitted by the law.  

All Complaints or Concerns can be submitted anonymously if so desired and no attempts will be 
made by Greenfire to identify the sender. However, should you choose to make a Complaint or 
Concern anonymously, please be advised that Greenfire may not be able to adequately 
investigate and resolve the matters specified in your Complaint or Concern if you fail to provide 
sufficient information.    

8. NON-RETALIATION, DISCRIMINATION AND HARASSMENT 

Persons filing a Complaint or Concern under this policy should be acting in good faith and have 
an honest belief that the Complaint or Concern is well-founded, including a reasonable factual or 
other basis. Greenfire will not tolerate any attempts, to any degree, on the part of anyone to 
sanction or detriment in any way a reporting party who reported a Complaint or Concern in good 
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faith. Any such attempt should be reported immediately to a senior officer of Greenfire or a 
Corporate Representative.  

Any allegation that proves not to be substantiated and which proves to have been made 
maliciously or knowingly to be false will be viewed as a serious disciplinary offense and may result 
in disciplinary action up to and including termination. 

9. RECORDS 

The Corporate Representative or another delegate shall retain for a period of five (5) years all 
records relating to reports submitted under this policy. 

10. REVIEW 

The Board and the Audit Committee will review this policy periodically and make any necessary 
or appropriate modifications. 

Approved by the Board of Directors on May 6, 2025. 




